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Today's Washington Post story on the press conference at the end of the conference, 


under a headline based on the load, wkich says tliat the US seriously underestimated the 
size of Soviet armed forces in Uubaii, reports th&t "American participants now appearMfc* 
to accpot tliat one of IQiruschev’s primary ^als^jraxSTin unstalling missies in U u ba 
was to defend the island against a possible U.S. invasion# " 


The size of the Soviet military contingent is now put at 40,000 or almost four 
times the U.S. es^mate of the tine# 

Th^f the US could have so seriously underestimated the nui her of Soviet military 
on the island indicates the poor quality of its human intelligence then, 1 think. 

If defending Uuba was the objective, which 1 have always believed, as my con- 
temporaneous analysis asked, ho w were missies to be fired at the Us going to prevent 
the invasion and desolation of Uuba? 

There is no way they can if there are any hostilities# Hostilities would have ruined 
^uba, whatever the ultimate outcome# V/ ere ^uba to wind up devastated, whether or not 
still independent, it would hardly have been defended. 

There wqs no way the missies could have prevented tno great destruction tha t 
such a Weir would have caused. 

The size of the Soviet manpower in Cuba does reflect the belief that there would 


be an invasion, and, together with the Cuban forces of about 240,0(30, obey could liave 
been a very strong force against a US invasion, regardless of tne size of the UJ 
forces. 

I think it is apparent that the purpose of placing missies in Uuba was to dis- 
courage any US invasion# Ho matter how overwhelming the size of the US missle arsenal 
was, and it was very much greater than tliat of the US5. ; R, were there to be a war in 
which missies with nuclear warheads were used, the US still would have been very 
severely damaged, with great losses in life and the probable total destruction of 
many of the ino$.t populous areas. With probably more such devastation in the USSR. 

Regardless of the size of the Soviet military manpower in U u ba, which the US did not 
know, an^J rational intelligence appraisal of the presence of missies there had to be 
that the Soviets we re determined to prevent an invasion. other intelligence estimate 
is secondary and certainly meant no more than did our missies in Turkey, on the USSR' su- 
border , and other close locations in Surope. 

I believe that once again reporting from tills conference confirms my contemporaneous 
analysis, that J^hruschev placed the misfles there for them not to be used but to be seen 
and for his meaning in placing there to be understood correctly: don't invade °uba and 
don't compel^ the USSR to meet its military obligations under the !. mutual assistance 11 gact 


